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                         Project Design, Monitoring and Evaluation 


TRAINING
Project Design, Monitoring and Evaluation 

with the Logical Framework Approach (LFA) 

Batch – IX, Bali, October 26 - 28, 2009

Organized by:
MPB - Mitra Pengembangan Bisnis

Background: 

Inadequate planning is a persistent fundamental problem in development aid. Planning documents are often specific and clear as to the physical and financial inputs, personnel, activities and expected results. But thorough assessment of the overall objectives, the target groups and external factors which determine success or failure is often lacking.

Deficiencies in planning are usually reflected in inadequate monitoring systems. During implementation there is often too much emphasis on physical results, and too little on policy issues and the effect of the project. As a result, project often develop in unintended directions and fail to respond to the need of the intended beneficiaries. Project may have unforeseen negative results which could have been avoided with more systematic planning.

Donor organizations repeatedly urge improved planning and project preparation with more emphasis on monitoring, analysis and evaluation during lifetime of the projects. There is ample evidence to show that a modest investment in improved planning usually pays off in terms of better projects and direct savings. In many cases the rewards can be considerable.

The Logical Framework Approach (LFA) was developed in response to some of the problems. It’s developed by NORAD’s working group on methodology. The LFA widely used all over the world by most of prominent donor organizations as one of tools of project management.

This training is an intensive with a step-by-step process which allows all participants not only learn the system and methodology but also apply in their own project case.

Overall Objectives:

To increase the capacity of project staff in develops project monitoring and evaluation using the Logical Framework Approach (LFA). 

Specific Objectives:

· Participants understand basic logic of project structure

· Participants able to make analysis of project component and factor which influence the project

· Participants understand and able to use the LFA concept 

· Participants understand and able to develop monitoring and evaluation system in their project 

Training Components: 

Part 1: DESIGNING PROJECT with LOGICAL FRAMEWORK APPROACH - LFA

	· Basic concept of LFA 

· Participation Analysis

· Problems and Objectives Analysis

· Strategy Analysis

· Project Matrix
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Part 2: PROJECT DESIGN CHECKING, MONITORING and EVALUATION

	· Development and Immediate Objective

· Outputs, Activities and Inputs

· External Factors

· Indicator and Mean Verifications

· Monitoring and Evaluation System
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Target Participants:

· roject Manager
· Staff Project in Planning, Monitoring and Evaluation 

· Project Field Staff

· Project Facilitators

Methodology:

The training is designed based on International practices and experiences in developing project with Logical Framework Approach - LFA.

The training will be: 

· Active learning, intensive, participative and interactive with a step-by-step process

· Use actual case from participants

· Maximized experiences of participants for sharing in group interactions and presentation

· Facilitated by experiences facilitator who specialist in LFA with long experiences in training

· Concern to the application of LFA for participants (its accommodate specific case of each participants)

At the end of training the participants will be produce Project Planning Matrix which developed during training.

Training will be delivered in Bahasa Indonesia.

Training Agenda:

	
	1st day
	2nd day
	3rd day

	Morning
	Introduction

LFA Concept and Structure
	Strategic Analysis Risks Analysis


	Evaluation Indicators Mean Verification

Assumptions 

	Afternoon
	Participations Analysis

Problems Analysis Objectives Analysis 
	Project Planning Matrix 

Monitoring Indicators
	Project Impact Matrix 

Evaluation and Closing


Facilitators:

	Training will be lead by Widya Wicaksana, more than 15 years experiences in delivery training and consulting in Small Business Development in area of human resources, design monitoring and evaluation project, business strategy and planning. He manages a Training and Consulting Institution– Mitra Pengembangan Bisnis which focus in SME sector. 10 years work in International Organization – Swisscontact. Since 2003 as a partner of IFC – World Bank as a Consultant and Facilitator. He is specialist in BDS development, Start-up Business, Business Plan and Project Design, Monitoring and Evaluation.


Schedule and Place:

The training will be held on October 26 – 28, 2009 at Hotel Inna Beach, Sanur - Bali.  

Training Fee:

Training fee (not include accommodation):
- Rp. 3.300.000,- per person
- Rp. 3.000.000,- per person if > 1 participants from the same organization

Discount 10% for registration before October 10, 2009

We will support the participant to arrange accommodation based on request.

Informasi dan pendaftaran :

Mitra Pengembangan Bisnis – MPB

Contact Person: 
Widya Wicaksana - 085737067443

wicaksana.widya@yahoo.com

Jl. Tukad Unda II Barat No. 3  Renon, Denpasar-Bali 

Telp. 0819 3607 3237,   Fax. 0361 237 206
Email: info@mpbbali.com 

List of previous participants:Care International Indonesia - NAD, Care International Indonesia – NTT, Save of the Children - NAD, Indonesia Business Links, TIFA Foundation, Yayasan Wahana Kriya Putri, Corebest, YPKM, KSP3, Kisara, Mercy Corps – NAD, UNDP – NAD, Benefita, FORDA BALI, etc.

Registration Form 

Email ke: info@mpbbali.com

Fax: 62 361 – 237 206
Nama Lengkap
: 
....................................................
( Pria
           (  Wanita

Tempat/Tgl Lahir
: 
...................................................

Alamat Lengkap
: ……………………………………………………………………….


  ……………………………………………………………………….

Telp
: 
…………………..............................

Email
: 
..........................................................

Pendidikan Terakhir 
: 
.......................................................... 

Organisasi
:  ............................................................................................................

Kegiatan Organisasi
:  ............................................................................................................

Posisi dan Fungsi di Organisasi:

.................................................................................................................................................

.................................................................................................................................................

Kategori 

:   (  International Organization/NGO

· LSM Lokal

· ...........................

Pelatihan yang ingin diikuti:

· ............................................................................................................................

· ............................................................................................................................

· ............................................................................................................................

Alasan dan motivasi mengikuti pelatihan: 

...................................................................................................................................................

(_____________________________)

Training fee transfer ke : 

Bank BCA Cab. Sudirman Denpasar, 

Ac. No. 6110261509 a.n. Widya Wicaksana

(note: transfer sebelum pelaksanaan, fax bukti transfer ke 0361 – 237 206)
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