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                  Dev. Local Economic through  Value Chain Approach


TRAINING
Developing of Local Economic 

through Value Chain Approach
Bali, October 29 - 31, 2009

Organized by:
MPB - Mitra Pengembangan Bisnis

Background: 

The decentralization policy in development from central Government give an opportunity and a challenge in the development of local economic capacity.  This policy gives possibility to the local stakeholders in the region to improve the strategy and implementation of local economic specifically through local resources and capacity. 

One of key issues of local economic development in this perspective is how the local potential and resources include micro and small business can be used as basis of the development. Value chain analysis approach is one of preferences methodology to develop local economic based on micro and small enterprises. Through value chain analysis approach expected of linkage creating within industry sector activity (horizontal linkage) and on entire linkage of production and distribution network (vertical linkage). Therefore the impact of activities will affect in all components of chain not only in the core of sector. The ultimate objective is sustainable competitiveness improvement and improvements of value added from backward activity through forward activity (consumer) for prosperity of the whole society. Improvement of competitiveness in value chain approach means conducting of strengthening activities of cluster specific linkage that involving several aspects such as flow of purchase, services, information and knowledge. This is a comprehensive and holistic approach which can make the development interventions and activities effective.

Value chain approach as a platform will also give impact to improvement of local micro and small business and economic environment which is in longer term will contribute to strengthening the competitiveness of local economic. 

Overall Objectives:

To increase the capacity of participants in develops local economic program using the Value Chain Approach. 

Specific Objectives:

· Participants understand the concept and framework of value chain approach

· Participants understand how to empowered local economic with value chain approach

· Participants able to make economic mapping and value chain analysis

· Participants able to develop appropriate intervention strategy 

· Participants able to evaluate local potential for increase local competitiveness 

Training Components: 

Part 1: VALUE CHAIN CONCEPT AND APPROACH 

	· Basic concept of Value Chain approach

· Value chain component

· Value add analysis

· Value chain mapping; horizontal and vertical linkage
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Part 2: INTERVENTION STRATEGY and IMPLEMENTATION

	· Problems and contraints

· Potentials and opportunities

· Intervention strategy and options

· Field works




Target Participants:

· Government Officer in Economic Planning

· Project Manager of NGO Project and CSR Program

· Consultants and Facilitators of Development Program
Methodology:

The training is designed based on practices and experiences in Value Chain Approach. The training will be: 

· Active learning, intensive, participative and interactive with a step-by-step process

· Use actual case from participants

· Maximized experiences of participants for sharing in group interactions and presentation

· Facilitated by experiences facilitator who specialist in LED with Value Chain Approach with long experiences in delivery training

· Concern to the application for participants (its accommodate specific case of each participants)

The visualization technique makes use of colored cards to display and analyze opinions and inputs. The main principle is that all contributions made by participants should immediately be written down on cards and pinned to the wall. In this way discussions are rationalized and deepened, the results are gradually improved.

Training will be delivered in Bahasa Indonesia

Training Agenda:

	
	1st day
	2nd day
	3rd day

	Morning
	Introduction

Value Chain Concept and Approach


	Problems, Contraints, Potentials and Opportunities

Intervention Strategy and Options
	Presentation of Findings  of Field Visit

	Afternoon
	Value Chain Mapping: Horizontal and Vertical linkage

Value Add Analysis
	Field Visit:

- Craft Sector

- Tourism Sector
	Participants Action Plan

Evaluation and Closing


Facilitators:

	Training will be lead by Widya Wicaksana,   more than 15 years experiences in delivery training and consulting in Small Business Development in area of human resources, design monitoring and evaluation project, business strategy and planning. He manages a Training and Consulting Institution– Mitra Pengembangan Bisnis which focus in SME sector. 10 years work in International Organization – Swisscontact. Since 2003 as a partner of IFC – World Bank as a Consultant and Facilitator. He is specialist in BDS development, Start-up Business, Business Plan, Local Economic Development and Project Design and Management.


Schedule and Place:

The training will be held on October 29 – 31, 2009 at Hotel Inna Beach, Sanur - Bali.  

Training Fee:

Training fee (not include accommodation):
- Rp. 3.750.000,- per person
- Rp. 3.200.000,- per person if > 1 participants from the same organization

Discount 10% for registration before October 10, 2009

We will support the participant to arrange accommodation based on request.

Payment transfer to:

Bank BCA Cab. Sudirman Denpasar, 

Ac. No. 6110261509 a.n. Widya Wicaksana

Provider:

Mitra Pengembangan Bisnis – MPB

Contact Person: 
Widya Wicaksana - 085737067443

wicaksana.widya@yahoo.com

Jl. Tukad Unda II Barat No. 3  Renon, Denpasar-Bali 

Telp. 0819 3607 3237,   Fax. 0361 237 206
Email: info@mpbbali.com
Website: www.mppbali.com
Registration Form 

Email ke: info@mpbbali.com

Fax: 62 361 – 237 206
Nama Lengkap
: 
....................................................
( Pria
           (  Wanita

Tempat/Tgl Lahir
: 
...................................................

Alamat Lengkap
: ……………………………………………………………………….


  ……………………………………………………………………….

Telp
: 
…………………............... Email: .....................................................

Pendidikan Terakhir 
: 
.......................................................... 

Organisasi
:  ............................................................................................................

Kegiatan Organisasi
:  ............................................................................................................

Posisi dan Fungsi di Organisasi:

.................................................................................................................................................

.................................................................................................................................................

Kategori 

:   (  International Organization/NGO

· LSM Lokal

· ...........................

Pelatihan yang ingin diikuti:

· ............................................................................................................................

· ............................................................................................................................

· ............................................................................................................................

Alasan dan motivasi mengikuti pelatihan: 

...................................................................................................................................................

(_____________________________)

Training fee transfer ke : 

Bank BCA Cab. Sudirman Denpasar, 

Ac. No. 6110261509 a.n. Widya Wicaksana

(note: transfer sebelum pelaksanaan, fax bukti transfer ke 0361 – 237 206)
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